SCHOOL DISTRICT OF BONDUEL gy':D
Bonduel, Wisconsin 54107

B?ARD POLICY Adopted by Board of Fducation 8/18/86

CHILDREN AT RISK

I Definition
"Children at Risk" means dropouts and other pupils (X-12) whose

school achievement, progress toward graduation, or preparation for

employment are in serious jeopardy,(potential dropouts) due to one
or more of the following: Dropout‘méaﬁé anyohé whg has unexcused
absences of 20 consecutive days or who has a truancy pattern which
accumulates to 20 in a year. _
- One OTr more Yyears behind their gréde.level gfog? in reading
or mathematic basic skills achievement (K 8) K |

- three or more credits behind their age/grade level in credits
earned for graduation (9-12) |

- chronic truancy

- school age parent

- adjudicated delinquent | - ~

- personal and/or family drug/alcohol abuse o

c- family trauma, such as death dlvorce, violence, sepa1ation,

~

or unemployment
.+ = physical, sexual, or emotional abuse
-~ economically disadvantaged

+ = chronic disruptive behavior and/or school suspensions
I3 Need for Children at Risk Program
School success exemplified through Kdgh school graduation con-
tinues to be the single most important "rite of passage" for personal,
career, and life opportunities. -
The need to serve children at risk of school and life faillure is

indisputable. Statistics on both the poslitive and nepative side of
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attest to this fact. Earning power,

the success ledger unanimously

econonic stabllity, pei-sonal independence, self~-satisfaction and ‘
social influence are greatly enhanced by school success.

On the other hand, major socletal problems are highlighted by
lack of school success. For instance: |

- Approximately 75 percent of the people in Wisconsin prisons

!

are high school dropouts.
- Over B0 percent of females and 93 percenﬁ of males receiving
AFDC assistance failed to coEpl'"ete high: school (Michigan,1982).
- The économic implications ofﬁgphool dropouts are astroncmical.
For every dollar it would cost to keep a child in school through
graduation,.society pays overfsix dollars for maintenancerof
under-educated adults.
- Lack of school success continues to be a major factor inhibit-
_ing' gconomic opportunity among minority cultural.'g_roups. ‘
- Ih; unemployment rate of high .school .dropouts is four times
higher than'for graduates. Dropouts have the highest unemploy-
ment and lowest earnings throughout thelr lives.
= The Nationai Instiéute for Drug Abuse estimates that 80 per-
cent of.high'scﬁooljdropouts'have drug related problems.
~ According to data released by the U.S. Army Recruiting Com-
/  mand, the failure rate of dropouts in fulfilling their mil-
itary obligations is twice as high as for graduates. Ag a

result, armed forces recruiters are reluctant to consider
dropouts for military service.

IT Identification procedures
1. Ti;:e several offices of the school district will keep complete d

and thorough records -of attendance, including all or part time

absence on each day of the school year for every student enrolled.

Iruancy will thus be identified.
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The principal and the gui&ance counselor will monitor all stan-

"dardized test results and records in order to identify those

. The counselors will be alert to family, trauma and/or abuse as

T~

students who are one or more yéars behind their grade level (K-8);

.and those three or more credits behind their age grade level

in credits earned for graduation (9-12).

The counselors, social worker, and school nurse will attempt to

i

identify school aged parents.

We will expect courts and law authorities to identify adjudicated

delinguents to us.
The counselors and schoo} nurse;will attempt to identify studcents
with personal and or family drué/alcohol abuse., o

Ihe counselors will monitor a1f C1ass fallures and potentlal
failures by requiring failure reports and deficiency reports
and keeping records thereof. (9-12)

The counselors will semi- annually monltor graduation credits
earned and requlrements fulfllled by each high school student.

's

described under "definition™ above. _ : .

"The principal as disciblinarian\will keep complete records re-

garding disruptive behavior and school ‘suspensions.

The economlcally disadvantaged youth will be ldentified by mon-
itoring free and reduced hot lunch applications.

Teachers will be in-serviced and instructed to be alert to any
situations described above,apd io make those responsiblg_aware.
It 1s rot intended that any one of the conditions above will
automatically qualify a student as "At Risk". These are cri-
teria which will be used as guides to identification.
Identification will be a jolnt decision involving counselors,

administration, teachers, and parents.

.
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IV Programs

Ao, The follow:mg programs for children at risk will be provided : .
These programs are each and all intended to lead toward gradua-
'tion. All programs and individual prescriptions will require
parental involvement, approval, and cooperation. Since the cri-

- teria inyolved in'identifying ﬁAf Risk" is multiple and often
over.lapbing.(and therefor indivfdual), all identification, and
therefor all programs prescribed; must also be indiv%dual, like
an I.E.P. | | . | |

- B, The programs available at pfeseﬁt,%lisﬁed below, will not be a
static list, but are intended as a starter list and can be ex-

| pénded in any direction as the ;éeas dictate and as the imagina-

“tion allows. Programs such as these can be original, creative

and experimental and must be dynamic, flexible, and adaptable

“to each individual's unique needs. .

C. Once a student is identified as "At Risk" the parent will be no-
tified of theiprogréﬁ-available.v The pareﬂt must then request
such program or may reject it. ; ' ' '

Programs now injdperation.

1. Parental involveﬁent-in all attendance, behavior, and academic

progress problems.
2.7 Referrals tO»counseling,’both'school and community based programs
such as Unified Health Serviqés, and others.--

3. Providing for élternafive or additional classes at area techni-

cal institutes.

4. Providing for alternative or additional classes-at night-school

at Pulaski H.S.,' Shawano H.S. or others. ‘

5. Alternative schéduling of classes outside the normal pattern,

structure, or schedule.

/i
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Reduced student program in terms of number of class hours re-

‘quired each day or”in level of intensity - in other words a

lighter load during the helping process.

7. Provide for special teacher and/or student tutorial help.
. Free or reduced priced lunch programs for economicaily disad~-
vantaged. | :
9. In-service fof teachers concerniné At Risk" children plans and
procedures.,
10. Work with Dept. of Social Services, in cases of truancy and main-
tain déily contact with parents when truancy is suspected or known.
11. Have teachers in classes develop alternative assignments and
I.E.P.,s even if no formal‘adjﬁséﬁents in schédules are made, once
a child is found At Risk.
12. The normal EEN program.
Continue and expand the early childhood education as necessary.
1%. Develop a plan to improve guldance and counseling services in
the high school.
15. Develop special make-up lessons*for students who have fallen‘
behind because of non-attendance.
16. Others .
-~ Financing

The’ board of education will provide for staff time necessary to

administrate the At Risk Program outlined herin and will make such

other financial committment necessary to implement the programs out-

lined hereon.

Coordinator

Guidance counselors K-12 will be the coordinators.



